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AHHoTaums: B HacToswel cTaTbe NpeacTaBreH nnaH MeponpusaTUMi (OpoXHas KapTa) BHEOPEHUSI KpayACTPOUTENbCTBA — Mexa-
HM3Ma peanu3auum MHBECTULMOHHO-CTPOUTENbHBLIX NPOEKTOB MarbiMU CTPOUTENbHLIMU NPeanpUSTUSIMU C MOMOLLBIO NPSIMbIX
KONMNEKTUBHbIX MHBECTULIMIA C UCMONb30BaHWEM OHNamnH-nnatgopM. MNpoekT HanpaBneH Ha JOCTUXEHME CTpaTernyeckunx Lenen
HaUMOHanbLHOro npoekta “Xunee v ropoackas cpefa”’, a UMeHHO: NOoBbILeHne KOMGOPTHOCTU FOPOACKOM cpefbl U MHOEKCa ee
kavecTBa Ha 30%, 4TO NpMBEET K COKpaLLEHUIO B BA pas3a Yncna ropofoB ¢ HEGNaronpusTHON cpeon U co3aaHnio MexaHnuama
NpsIMOro y4acTusl rpaxkaaH B hopMmMpoBaHMM KOMOPTHOW ropoackon cpeapl. [ons rpaxaaH, y4acTBYOLWMX B PELLeHUU BOMpo-
COB pasBuTKSA ropoackon cpegpl yBenmuutcs o 30%.

BHeapeHue mMexaHu3ma kpayacTpouTenbcTBa 06ecnedmT pocT Takux MHOAMKATOPOB, Kak Nrollaab 03eNeHEeHHbIX TeppUTopui
o6LLero nonb3oBaHus K NoLLaam Bcex 3eneHbix HacaxaeHui B Lenom (%), 06yctpoeHHocTb npupogHoro naHawadTa (%), cocto-
AHVe 3erneHbIX HacaxaeHun (%), KOMMYEeCTBO YNuL C pa3BUTbIM CTPUTPUTENNom (ea.), pasHoobpasne KynbTypHO-CMOPTUBHBIX
dyHKUMA B ropoae (%), AOCTYMHOCTb CMOPTUBHLIX MAowanok Ans ropoxaH (%) n ap. IMeHHo 3Tu uHaukatopbl hopMuUpyoT
nokasaTtesnb “MHAEKC KOMOPTHOCTM rOPOACKON cpeabl”.

KnroueBble cnoBa: HauMoHarnbHble NPOEKTHI, XXUIbe U FOPOACKasa cpeda, MHOEKC KadecTBa ropoACcKoM cpefbl, Manbi 6u3Hec,
KpayaCcTpoUTENbLCTBO, LndpoBasi IKOHOMMKA.
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Abstract: The article presents a plan of measures (the roadmap timeline) for implementing crowdfunding — the mechanism for the
deve;opment of investment and construction. The project aims to achieve the strategic goals of the national project “Housing and urban
environment”, approved by the Presidium of the Council under the President of the Russian Federation for strategic development on
December 24, 2018, namely: increasing the comfort of the urban environment and its quality index by 30%, which will lead to a two-fold
reduction of number of cities with an unfavorable environment and creation of a mechanism for citizens’ direct participation in the formation
of a comfortable urban environment. The share of citizens involved in the development of the urban environment will increase up to 30%.

The introduction of the crowdfunding mechanism will ensure the growth of such indicators as the amount of green areas for
public use (parks, gardens, etc.) to the area of all green spaces in general (%), the state of the natural landscape (%), the state
of green areas (%), the number of streets with developed street retail (units), a variety of cultural and sports events in the city (%),
the availability of sports grounds for citizens (%). These are the indicators that form the “comfort of the urban environment” index.
Keywords: national projects, housing and urban environment, quality index of urban environment, small business, crowdfunding,
digital economy.
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Introduction Figure 1. National projects

On December 24, 2018, the Presidium of
the Presidential Council for Strategic
Development and National Projects approved
12 national projects and a comprehensive
plan for modernization and expansion of
highway infrastructure (Figure 1):

Within the framework of the national
project “Housing and urban environment”?
2, the federal projects “Mortgage”, “Housing”,
“Formation of a comfortable urban environ-
ment”, “Ensuring a sustainable reduction of
housing stock” are combined.

As part of the implementation of the Fed-
eral program “Formation of a comfortable
urban environment”3, two of the five target
indicators of the national project are:

Pivotal increase in the comfort of the
urban environment and its quality index by
30%, and a two-fold reduction in the index
of the number of cities with an unfavorable
environment.

Creation of a mechanism for direct par-
ticipation of citizens in the formation of a
comfortable urban environment, as well as
increase in the number of citizens participat-
ing in solving urban development issues up
to 30%.

At present, the majority of the population
of the Russian Federation lives 1112 cities*.
Two-thirds of cities are shrinking; the popu-
lation in such cities is reduced by people mi-
gration to larger cities or abroad. It’s related
to the search for a more comfortable place
for living®.

According to the current methodology,
approved by the Government of the Russian
Federation on March 23, 2019 No. 510-r, in
correspondence with the federal program
“Formation of a comfortable urban environ-
ment”, the quality index of the urban en-

1 Passport of the national project “Housing and urban
environment” - http://static.government.ru/media/
files/i3AT3wjDNyEgFywnDrcrnK7Az55RyRuk.pdf

2 Decree of the President of the Russian Federation “On
the strategy of economic security of the Russian Feder-
ation for the period until 2030” - https://storage.strat-
egy24.ru/files/strategy/201803/e3c0102dc-
80c8441c4f756529b7e7c58.pdf

3 Priority project “Comfortable urban environment” -
http://gorodsreda.ru/gorodskaya-sreda/

4 Ministry of Economic Development of the Russian Fed-
eration. Forecast on the socio-economic development
of the Russian Federation for the period until 2036 -
https://storage.strategy24.ru/files/strate-
gy/201901/30e63c2c3c2bcd16937cafbafb804c9c.pdf

5 Dom.rf - https://unpekc.joM.pd

Mational projects

1. Healthcare

2. Education

3. Demographics

4. Culture

5. Safe and high-quality roads

6. Housing and urban environment I

7. Ecology

B. Science |

9. Small- and medium-scale enterprises

10, Digital economy

11. Labor productivity and employment support I

12. International cooperation and export

13. Comprehensive plan for modemization and expansion of
highway infrastructure

Figure 2. Indicators of the quality index of urban environment

Indicators

Amount of green areas for public use (parks, gardens, etc.) 1o the
area of all green spaces in general (%%)

State of the natural landscape

Stale of green areas

Mumber of photos from social networks made by citizens in green
areas {units / km?)

Mumber of available services for citizens in the green zone
{unitsem®)

Number of streets with developed street retail (units)

Variety of cultural and sports events in the ity (%)

Availability of sports grounds for citizens (%)

Percentage of illuminated paris of streets, driveways, seafronts in
general (%)
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vironment is defined, which includes the
assessment of 6 types of areas (housing and
surrounding spaces, landscaping, various
infrastructures: street infrastructure, social
and business, social and leisure, as well as
adjacent and city-wide spaces) laying on five
criteria, such as safety, comfort, environmen-
tal friendliness, identity and diversity, as well
as modernity of environment. Indicators and
their number may vary depending on the
availability of data and the emergence of new
ways of analyzing urban areas. These indica-
tors are presented in Figure 2.

Roadmap for the introduction of
crowdfunding

Within the framework of the dissertation
research “Development of small business
in  construction using information
and communication technologies”, the

Figure 3. Typology of projects within the crowdfunding

platform

Crowdfunding projects classification
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“crowdfunding” mechanism was proposed,

providing a new format for implementing

investment and construction projects

by small construction enterprises using

direct collective investments within the

online platform. The typology of projects is
presented in Figure 3.

rub, rieh,
4. By duration ]
Long-term Mediam-1emm Short-term (under &
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oricmied

In order to check the mechanism on a

7. Innovativeness of

Innaveative

small scale, the authors aim to delineate the the project ebraneid it

subject area of the implementation for pos- E
e

sible crowdfunding projects to identify and . By need -

eliminate all possible contradictions - the

local area and public places (common liv-

ing space). Contradictions will provide the
opportunity to prepare the implementation
methodology, with the help of which, it will be possible
to perform crowdfunding in other fields [Silka, Yaskova,
2013; Silka, Yaskova, 2011; Silka, 2015].

Due to the introduction of crowdfunding, invest-
ments in the improvement of common living space for
4 years will amount to more than 28,116 billion rubles
[Yaskova, 2018. P. 50-54; Organization of construction,
2018].

Based on the evaluation of the cost of projects on
the organization of adjoining territories and public
areas in the amount of 100,000 to 1,000,000 rubles,
the potential of crowdfunding will be from 28 to 280
thousand projects [Yaskova, 2018. P. 18-23].

When estimating 750,000 rubles a year for one
workplace of a small construction enterprise, 28.116
billion rubles can provide 37,488 new jobs.

Crowdfunding is financed by the Federal Budget of
the Russian Federation, and a roadmap for its imple-
mentation has been already developed.

A roadmap is a starting point for the development of
crowdfunding. It includes eleven main areas:

Discussion with public organizations, professional
associations, and expert communities of documents

T

completing the regulatory and legal framework for the
implementation of socially oriented projects of the on-
line crowdfunding platform:

“Provisions on collective forms of investment”, “Me-
thodical recommendations for assessing the perfor-
mance of online platforms” in the Department of Urban
Development and Architecture.

“Methodical recommendations for assessing the
performance of online platforms” in the Department of
Social and Economic Development.

“The procedure for the formation of contractual
relations between the participants of the online con-
struction platform” in the Department of Municipal
Affairs.

“Provisions on the Coordination Council for grant-
ing territories assigned to common living spaces” in the
Department of Urban Development and Architecture.

“The procedure for monitoring and adjusting the
progress of projects with the help of a crowdfunding
online platform” in the Department of Municipal Af-
fairs, the Department of Urban Development and Ar-
chitecture.

“Provisions on measures of state support for the
implementation of social projects with the help of an
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Figure 4. Distribution stages of crowdfunding

Formation of the list of programs and proj-
ects of crowdfunding:

Stages of erowdfunding in industries

Examination of proposals and initiatives

in the Department of Urban Development and
Architecture, the Department of Social and

l. Common living places: commaon areas, staircases,

entrances, basements, courtyard, etc.

Economic Development.
Organization of consulting and scientif-

ic-methodological support for private initia-

tives in the Department of Social and Eco-

nomic Development.
Creation of Responsibility Centers for the

| implementation of programs and projects in

the Department of Urban Development and
Architecture.

Formation of orders on the use of support
] and incentive measures in the Department of

| Social and Economic Development.
Certification of staff, signing of effective

contracts in the Personnel Policy Department.

Developers’ specification of an online

- 2. Public spuaces (walkways, lieycle paths)
—-| 3, Redevelopment of seaffonts
— 4. Local infrastructure projects

™ 35, Creation of mini agricultural capacitics
—-| 6. Capital repairs of buildings and structures
— 7. Low-rise buildings, cottage villages
— B. Projects of complex development

crowdfunding platform based on competi-

9, Multifunctional property

tions and tenders, the formation of a working
group serving the online platform with the

online crowdfunding platform” in the Department of
Social and Economic Development.

“Provisions on incentive measures (responsibility
and encouragement) of participation in the process of
implementing socially-oriented projects for the organi-
zation of common living spaces” in the Department of
Social and Economic Development.

“Methodical recommendations on the use of cor-
rection factors and standards for the implementation
of social projects aimed at organizing common living
spaces” in the Department of Social and Economic De-
velopment, Gorproject.

“List of high standards of common living spaces
(development, monitoring, evaluation, adjustment, ex-
periment, etc.) in the Department of Urban Develop-
ment and Architecture, Gorproject.

“Recommendations for the development and imple-
mentation of an effective contract” in the Department
of Municipal Affairs.

“Provisions on informational and monitoring sup-
port of crowdfunding” in the Department of Urban
Development and Architecture.

“The list of special regional programs for the im-
plementation of crowdfunding projects” in the Depart-
ment of Urban Development and Architecture.

Introduction of legal documents to the Moscow City
Government for approval.

Development and implementation of a pilot project
in crowdfunding with the support of the Department of
Urban Development and Architecture, the Department
of Information Technologies, as the result of which will
be the rectification of the concept, the formation of the
standardization base.

support from the Department of Social and
Economic Development, the Department for
Municipal Affairs, the Department for Urban Develop-
ment and Architecture.

Approval of the protocol of control measures for
the stages of implementation of programs for the de-
velopment of urban areas in the Department of Urban
Development and Architecture.

Observing the progress of projects with the help of
a crowdfunding online platform:

Approval of an organizational meeting schedule
between Responsibility Centers and the Department of
Urban Development and Architecture.

Creation and maintenance of the Center for media-
tion in order to timely resolve the differences between
project participants in the Ministry of Communications
and Mass Media.

Organization of interaction between participants in
the crowdfunding online platform.

Implementation of the provisions of the method of
entry and exit of participating enterprises in projects of
the Department of Urban Development and Architecture.

Information support, coverage of the implementa-
tion of programs and projects by the Ministry of Com-
munications and Mass Media.

Carrying out of special measures, the opening of
information centers on ongoing social projects.

Renewing the conditions of participants’ activity
focusing on final results.

Acceptance of work performed on projects in the
Ministry of Health.

Estimation of the level of capitalization of common
living spaces for each project in particular and for the
Program as a whole in the Department of Municipal
Property and Land Relations, the Department of Social
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and Economic Development, the Department of Urban
Development and Architecture.

Examination of innovative, social, environmental,
and other types of effects resulting from the imple-
mentation of projects in the Department of Social and
Economic Development, the Department of Urban De-
velopment and Architecture.

Summarizing the implementation of the program
aimed at territories’ development in general:

Correction of informational, organizational, inno-
vational, economical, regulatory and methodological,
and financial support of software and project cycles in
the Department of Finance, Department of Urban De-
velopment and Architecture, Department of Social and
Economic Development.

Creation of a databank of methods for the sustained
development of organizational, financial, informational
innovations and technologies in the Department of Ur-
ban Development and Architecture.

Creation of project teams, project managers, as well
as the personnel reserve of administrators in the Per-
sonnel Policy Department.

According to research, the extension of sections of
the small construction businesses’ activities is associ-
ated with the spread of crowdfunding in the subject
sectors presented in Figure 4.
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Crowdfunding, in perspective, applies to the devel-
opment of cottage villages - main construction objects,
for which no expertise is carried out.

Conclusion

The implementation of crowdfunding mechanism will
ensure the growth of the following indicators: the
amount of green areas for public use to the area of all
green spaces in general (%), the state of the natural
landscape (%), the state of green spaces (%), the
number of available services for citizens in the green
zone (units/km?), the number of streets with developed
street retail (units), a variety of cultural and sports
events in the city (%), the availability of sports grounds
for citizens (%), etc.

These are the indicators that form the “comfort of the
urban environment” index, respectively, the implementa-
tion of crowdfunding ensures the achievement of one of
the main goals of the Federal Project “On the comfort of
the urban environment”, which, in turn, is included in the
national project “Housing and urban environment”.

Crowdfunding is a mechanism for direct participation
of citizens in the formation of a comfortable urban envi-
ronment, which itself increases the proportion of such
citizens, and this is the significant indicator of a national
project.

References

Organization of construction and real estate development: a text-
book for universities / ed. by Grabovoi P. G. M.: ASV, 2018. In
Russian

Silka D. N. Methodology for creating a mechanism for effective man-
agement of the business cycle in construction: the dissertation of
Dr. of Economic Sciences: VAK Code 08.00.05. M., 2015. In Russian

Silka D. N., Yaskova N. Y. Managing business activities in a multi-struc-
tured environment. M.: MGSU, 2013. In Russian

Silka D. N,, Yaskova N. Y. Managing investments and construction
activities in a cyclic dynamics. M.: MGSU, 2011. In Russian

Yaskova N. Y. On the harmonious development of investment and
construction activities and real estate. Nedvizhimost: ekonomika,
upravleniye. 2018. No. 4. P. 18-23. In Russian

Yaskova N. Y. Systematization of problems in investment and con-
struction activities of modern Russia. Ekonomika i predprinima-
tel’stvo. 2018. No. 4 (93). P. 50-54. In Russian

Jlutepartypa

OpraHu3anus CTPOUTENbCTBA U A€BEJIOIMEHT He/JBIKUMOCTH: yyeb-
HUK /1151 By30B / mog o611, pes. I'padosoro I1L.IL M.: ACB, 2018.

Cunka /l.H. Metopnosorust co3faHusi MexaHu3Ma 3$(eKTHUBHOIO
YIpaBJIeHUs] LIUKJIOM /IeJIOBOM aKTUBHOCTH B CTPOMUTEJIbCTBE:
JuccepTanus J-pa 3koHoM. Hayk: 08.00.05. M.: 2015.

Cuska /.H.,, Acvkosa H.IO. YnpaBjieHUe [1eJ10BOM aKTUBHOCTbIO B
YCJI0BUSIX MHOTOYKJIaAHOCTH. M., MI'CY, 2013.

Cunka /J.H, Acvkosa H.I0. YnpaBjieHHe WHBECTHUIMOHHO-CTPOM-

TeJIbHOU JIeSITeJIbHOCTBIO B IIMKJNYECKOU AuHaMuKe. M., MI'CY,
2011.

Acvkosa H.F0. O rapMOHUYHOM Pa3BUTHUH UHBECTULUOHHO-CTPOU-
TeJbHOU JleATeJIbHOCTH U cdepbl HeABWXUMOCTHU. Hedsusicu-
Mocmb: 3KOHOMUKa, ynpasserue. 2018. Ne 4. C. 18-23.

Hcvkoea H.F0. CucreMaTu3anus Npo6JeM WHBECTUIIMOHHO-CTPOU-
TeJIbHOW [esATeJIbHOCTH coBpeMeHHOH Poccuu. JkoHomuka u
npednpuHumameascmeo. 2018. Ne 4 (93). C. 50-54.

9YTO YUTATH

PP e ——
HPAYLBAHIHH

2018. 174 c.

HAH R
AEHBA
LN A e
HAEN

—

INunenko-Kapenuna WU. Kpayadanauir. Kak HauTu aeHbrn ans sawen ugen. M.: Livebook,

MepBoe nogpobHOEe pyKOBOACTBO NO 3amycKy U NPOABWKEHUIO Kpaya-npoekToB B Poccun. Ecnu y Bac ectb Gne-
CTALLMIA NPOEKT, KOTOPbIN 06s13aTENBHO AOKEH COCTOSATLCS, — 3Ta KHUra MOMOXET BaM NPENOAHECTM ero Tak, 4Tobbl
B HEro NoBEpWIM Apyrue 1 NoOMOrNM emMy OCyLLEeCTBUTLCS.



